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The word “exceptional”comes to mind when describing 
the last year. Our achievements emphasize our drive for
excellence and focus on the future.

As we celebrate our accomplishments, it’s essential that 
we plan for the years ahead. We’re embarking on an 
ambitious strategic planning process that will outline our
future directions, reinforce our vision and values, and 
chart the way forward for Runnymede. We look forward 
to bold new ventures that continue to focus on building 
partnerships with other healthcare providers and govern-
ment organizations to ensure the ongoing delivery 
of safe, high-quality care.

Very few Canadian hospitals have achieved a 4-Year
Accreditation with Exemplary Standing. It’s one of our
proudest achievements. Accreditation Canada sets 
the standards for quality and safety in healthcare, and 
in our case, these standards– 534 of them– were not 
only met, but exceeded, resulting in a rare perfect 
score of 100%.

Supporting and empowering our staff to do their best
work is another priority at Runnymede. Accreditation
Canada recognized our commitment to promoting a
healthy work-life balance for staff with a Leading Practice
Award. Our efforts in cultivating a culture of wellness 
were also awarded with a Silver Quality Healthcare 
Workplace Award from the OHA and Ministry of Health
and Long-Term Care’s HealthForceOntario.

As an organization committed to fiscal accountability,
we’ve made it our mission to ensure funds are spent
appropriately, and our hard work has paid off. According
to the Ministry of Health and Long-Term Care, Runnymede
operated at 8.9% below its expected cost last year, 
making us the top cost-efficient hospital in the Toronto
Central Local Health Integration Network (TC LHIN). 
This means that in addition to balancing our budget again,
we’ve optimized our operational performance and
become more cost-effective without compromising the care
we provide. These positive results demonstrate our 
ability to effectively and efficiently provide high-quality
services, and reinforce the TC LHIN’s confidence in 
Runnymede’s capability to offer new kinds of care in the
future.

Over the last two years, our Low Tolerance Long Duration
(LTLD) Rehabilitation program has enabled the successful
reintegration of more than 400 patients back into the 
community. We’re a bridge that helps patients transition
home so they can get back to living their lives sooner.
Within the broader healthcare system, this means we’re
not only freeing up beds and lowering wait times, we’re
also reducing the average length of stay of rehab patients,
which speaks directly to our ultimate goal of delivering
clinical excellence.

Managing waste, conserving energy and reducing 
consumption of resources is our duty to the environment 
and the community we serve. To remain good corporate
citizens, we’ve built on our successes over the last year 
and implemented cost-effective solutions to operate even
more efficiently. The money we save can be reinvested 
in patient care, reinforcing our commitment to being 
fiscally accountable. 

Message from the President & 
Chief Executive Officer
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We had another remarkable year 
of achievement.

Setting the standard 
We couldn’t be prouder of 
our four-year Accreditation
with Exemplary Standing. 
It’s the highest award a hospital
can earn from Accreditation
Canada, an independent 
organization that sets the 
standards for quality and safety 
in healthcare. 

Raising the bar 
Driven by our strategic goals 
to achieve operational 
excellence and strengthen vital
relationships, Runnymede 
continues to reach ever higher.
Yet again, we’re on track to
meet or exceed nearly every
one of our annual targets 
and benchmarks, in many cases
also exceeding provincial 
standards.

An award-winning 
workplace
A host of honours demonstrate
Runnymede’s commitment 
to good corporate citizenship.
After winning a number of
awards for outstanding 
environmental stewardship, 
we were a proud finalist for the
Ontario Hospital Association’s
Green Hospital of the Year.
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Community engagement
Keeping in touch with our 
community has always been
important to Runnymede. 
Now, technology gives us new
ways to connect. Through 
our new website and social
media channels, we have 
additional avenues to engage
people in our work, respond 
to community needs, and keep
everyone updated.

High marks from patients 
Annual patient and family 
surveys are one way we know
we are measuring up. Overall
satisfaction with the quality 
of care at Runnymede is high
(83% of patients, 96% of 
families) and even better than
last year.

A bridge to home 
Through rehabilitation and
excellent care, Runnymede
helps patients transition 
sooner from acute care back to
the community. This not only
benefits the healthcare system,
it also means patients can 
get back to living their lives.
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The Runnymede Difference is about 
providing superior care. 
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It’s about putting quality of care at the heart 
of everything we do. It’s about making safety the
top priority.We’re proud of what we’ve achieved
and we’re building on our success. No patient 
is ever just a number at Runnymede.Our goal is to
help each person achieve the best possible 
quality of life,while they are with us and when 
they go home.
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FISCALLY RESPONSIBLE
Running a hospital 
is a public trust. 
Here at Runnymede,
fiscal accountability
means using resources
efficiently and effec-
tively, without ever
compromising patient 
safety or the quality 
of care we provide.
Again this year, 
a balanced budget
attests to our commit-
ment to meeting 
these responsibilities
and to thinking 
sustainably about
every decision, from
how we heat and 
cool our building to
how we buy clinical
supplies and every-
thing in between.

400
100%
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MEASURING UP 90% of patients feel the 
therapy they receive meets their needs, and 
100% of family members interviewed feel 
hospital staff appreciate their help. Annual
surveys are a valuable tool in our commitment
to raising the standard of care.

CONNECTING WITH YOU Community engage-
ment has always been a key priority at 
Runnymede. Social media gives us a new way
to stay in touch. Connect with us on Facebook,
Twitter and YouTube, where you’ll find us 
as RunnymedeHC.

FLYING COLOURS In earning a four-year
Accreditation with Exemplary 
Standing, Runnymede has received 
the highest award possible from
Accreditation Canada, the independent,
not-for-profit organization that sets
standards for quality and safety in
healthcare and conducts a rigorous
assessment process at facilities across
the country. Accreditation Canada
identified Runnymede’s key strengths
as strong and committed leadership,
commitment to quality and safety, 
ethical decision-making, excellent risk 
manage ment, and ongoing quality
improvement.From 534 standards used
to assess our hospital, we achieved a
rare perfect score of 100%.

“You can tell how good the healthcare team is by their ability to restore
your strengths and skills. After being in the rehab program for only 
seven weeks, I feel like myself again: I can make my bed, I can dress myself, 
I can cook a meal, all thanks to the people here.”
F O R M E R  PAT I E N T

GETTING HOME SOONER More than
400 patients have successfully transitioned
from Runnymede back to the community
since the start of our Low Tolerance 
Long Duration Rehabilitation program.
These patients needed slower, less 
intensive rehab after surgery or treatment
at an acute care hospital.Our program
gets patients home sooner: Average stays
at Runnymede are just 55 days. 

We make it possible.





Our patients are people with extraordinary 
challenges and important dreams.They want to
regain mobility, speech and independence. 
Working together,we see past the impossible 
to hope and healing.

We make it possible 
for our patients to reach their goals

We are a centre of excellence. Fiscal accountability
ensures that Runnymede staff have what they need 
to do their exceptional work. Once again, we exceeded
all financial performance targets and finished the year
in a positive position. Savings from our comprehensive
approach to energy efficiency and resource use 
contribute to this achievement and allow us to deliver
outstanding patient care.

With a skilled team of individuals working together
under one roof, Runnymede is able to serve an increas-
ingly complex and changing patient population. 
To meet these dynamic needs, we continually strive 
to implement best practices to enhance all aspects 
of care. As one example of our recent success in
demonstrating best practices in patient safety, the 
high influenza vaccination rate among Runnymede staff 
protects our vulnerable patients from seasonal flu. 
At 87% (2013), we ranked second highest among our

peer hospitals in the Greater Toronto Area, where 
the average rate of flu vaccination among healthcare
workers was just 67%.

Collaboration with external partners is also key to
effectively serving our changing patient population.
We value our productive partnerships with acute 
care hospitals, the Ministry of Health and Long-Term
Care, the Toronto Central Local Health Integration 
Network (LHIN), and our local community.

Through these partnerships, we engage in system-wide
approaches to improving care. These improvements 
are critical to help patients transition smoothly and
safely through the various stages of their care across
our region. Together we can ensure the best use 
of healthcare resources and the best outcomes for our
patients.
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ACCESSIBILITY 
Runnymede is 
committed to ensur-
ing access to our 
programs and 
services. Our annual
accessibility survey
asks staff, patients,
families, visitors 
and volunteers to
identify barriers of all
kinds, from physical
to attitudinal. In
2013, more than 88% 
of respondents said
they experience 
no barriers at the 
hospital. Where 
barriers were encoun-
tered, the feedback
guides us in develop-
ing an action plan to
remove them. 

RIGHT CARE, RIGHT PLACE, RIGHT TIME
Working with our healthcare partners,
Runnymede is engaged in quality
improvements to ensure patients get
the right care in the right place at 
the right time. Through this kind of
collaborative effort, we are supporting
the healthcare system to better
respond to community needs. In 
one initiative, we are taking steps to 
prevent patients from staying in 
hospital longer than necessary. In 
a second initiative, we are reducing
emergency department visits for 
matters that could be handled 
or, better yet, prevented within our
hospital.

I value that Runnymede encourages staff to be the best that they can be 
by supporting ongoing education and learning. Being able to work to 
my full scope of practice in a safe and collaborative environment enables 
me to achieve the best possible outcomes for patients.”
S TA F F

“

GREEN IS OUR FAVOURITE COLOUR
Runnymede is greening the hospital (and 
winning awards). The year’s impact? Over 
1.3 million kWh of energy conserved, 222 fewer
tonnes of greenhouse gas emissions and 
18 metric tonnes of waste diverted (saving 
63 cubic metres of landfill space and 344 trees),
all while increasing our capacity. Reducing 
our footprint pays off in lower operating costs
so funds can be reinvested into patient care
and a healthier environment. 
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WORKPLACE EXCELLENCE Support for staff 
is woven through the fabric of our organization.
In our 2013 staff satisfaction survey, more 
than 80% of Runnymede staff said they enjoy 
a work-life balance and feel supported in 
their ongoing learning and development. Even 
better, 98% felt their working environment 
is safe and 86% said this contributes to 
patient safety, both up substantially from the
year before. These initiatives mean healthy 
employees, low turnover and safer, high-quality
care.

We make it possible.



Quality healthcare starts with–and depends 
on–outstanding,well-supported staff.
To enhance mental and physical well-being, 
we create a culture of wellness and workforce
empowerment.

We make it possible 
for our staff to do their best work 

Runnymede is leading the way in workplace 
excellence. Accreditation Canada honoured us this
year with a Leading Practice Award for our 
commitment to promoting work-life balance. We 
were also recognized with a Silver Quality Healthcare 
Workplace Award–given by the Ontario Hospital
Association and HealthForceOntario – for our 
success in providing a healthy and supportive work
environment for staff and volunteers.

Behind these awards lie numerous initiatives that 
support our staff to do their best work. We recognize
that the health and well-being of our staff are 
vital to the success of the hospital. We actively help 
them to grow in their jobs and to see themselves 
as integral members of the Runnymede family, not
just within their work areas but across the whole
organization.

One way we do this is by encouraging innovation
throughout the hospital. We empower staff not only
to identify challenges but also to bring forward 
solutions. Through a grassroots process that involves
the whole organization, Runnymede creates a culture
of bottom-up improvement and supports our staff 
to contribute to the success of the hospital.

Innovation and adaptability are words we live by,
underpinned by our unwavering commitment 
to clinical excellence, safety and high-quality care.
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PAY IT FORWARD 
Mentoring students is one way 
Runnymede cultivates exceptional
healthcare professionals, and 
we have many excellent placement
opportunities for university and 
college students in our hospital.
Through these placements, our staff
exercise their passion for teaching
and for sharing their knowledge 
and expertise with the next genera-
tion of healthcare leaders. High 
school co-op students also love 
coming to Runnymede, where they
can gain experience in the many 
kinds of jobs available in healthcare,
including areas outside of clinical 
care such as building maintenance 
and finance.

DOUBLE DOUBLE 
In the last three years, Runnymede has under-
 gone a dramatic transformation. The hospital
doubled in size, and our staff size doubled 
as well, to more than 500 employees today.
The range of services we offer and the 
variety of patients we care for have become
more complex. Implementing a number 
of community clinics is one way we’re 
responding. As community needs change, 
we change too.

500

EXCELLENT CUSTOMER SERVICE The call went
out to Runnymede staff: What will improve
communication with our patients? An idea
came back: “Excellent customer service.”
Adapting an idea from the private sector, we
mounted an educational campaign to 
encourage hospital staff to consider the patient
experience in all their interactions. Taking 
a moment to describe your role and ask if the
patient needs anything else–sometimes it’s
the little things that make the biggest 
difference.

I enjoy volunteering at Runnymede. I lend a helping hand to patients 
who are in need, treating them as I would want to be treated: with compassion, 
care and respect. It makes me happy to know that I am making a difference 
in someone’s life.”
V O L U N T E E R

“

HAND HYGIENE 
Hand hygiene is 
critical to combat
the risk of infection
in hospitals.
Regular audits at
Runnymede
demonstrate high
rates of compli-
ance with best
practices in hand-
washing: 89%
before contact
with patients or
their environment
and 93% after 
contact (2013/14),
both above the
provincial average.
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Among the remarkable community members who give
to Runnymede, philanthropists John Aquino and Sam
Ciccolini merit our special thanks for their commitment
and dedication throughout a period of significant
change for our hospital. As a result of their leadership
in co-chairing the annual ICARE Gala, now four years
running, this singular event has raised nearly $1million
to support the hospital.

All told, through a variety of events and individual
donations, the Runnymede community contributed
$377,000 in 2013/2014. These vital funds directly 
support patient care and specialized programs.

We are deeply grateful to everyone who contributed
to this year’s fundraising success and particularly
acknowledge the following special friends of 
Runnymede Healthcare Centre: Mr. John Aquino
(Bondfield Construction) and his wife Cinzia; Mr. Sam

Ciccolini (Masters Insurance) and his wife Donna; 
Mr. Randolph Cousins; Mrs. Miriam Drennan; 
Mr. Anthony Fusco, Sr.; Mr. Peter Harris, Chair, RHC
Charitable Foundation; Mr. Gerard and Mrs. Nancy
McGrath; Dr. Stephen Ng; BMO Financial Group; 
Local 27, Carpenters and Allied Workers; RBC Wealth
Management; Reilly Security; Runnymede Dental 
Centre; The O’Dwyer Group; Scotiabank; and 
SJC Investments Inc.

Equally valued are Runnymede’s volunteers, who 
enrich our patients’ lives by enabling us to offer a wide
range of stimulating activities. They assist all clinical 
and non-clinical teams in the delivery of their daily 
programs and services. In all, more than 100 extraordi-
narily giving people donated nearly 7,700 hours 
of indispensable service to Runnymede patients and
staff in 2013/2014.

We make it possible
through amazing community support 

So much of what we do at Runnymede would 
simply not be possible without the helping 
hands and open hearts of our generous donors
and volunteers.
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STRATEGIC THINKING It’s an important time 
as we begin to outline Runnymede’s future 
directions, reinforce our vision and values, 
and chart the way forward. What’s on the 
horizon? Watch for news of new ventures that
focus on building healthcare partnerships, 
easing system pressures, and, as always, 
aligning ourselves with the emerging needs 
of the community.

21 Runnymede Healthcare Centre

HEALTH LINKS
Runnymede is an
active partner in
Health Links, a major
Ontario initiative 
to improve care coor-
dination for patients
with complex 
health conditions.
Collaborating with
organizations in both
West and Central
West Toronto, we will
plan how providers
across the spectrum
of care can better
work together 
to improve access 
to primary care 
and home care for
patients with 
complex needs, as
well as reduce system
costs and improve
quality of life for
these patients. 

LEARNING FROM EXPERIENCE
Late Career Nursing Initiatives are 
quality improvement projects led 
by experienced nurses who pass on 
their skills and expertise to younger
colleagues.With support from 
the Ministry of Health and Long-Term
Care, two projects have been 
underway at Runnymede this year.
One is revising our model of 
preceptorship, in which newly hired
nurses shadow a current staff 
member. The other project will expand
the role of registered practical 
nurses (RPNs) to conduct medication
transcription, the process of transfer-
ring prescription orders into standard-
ized records. This change improves 
patient safety by reducing the 
number of hand-offs in medication
information.

Our family remains in awe of the many accomplishments of the staff, 
administration and Board of Directors at Runnymede Healthcare Centre. 
Through our donation, we wish to honour this place of excellence.”
D O N O R

“

SHARING OUR GREEN SUCCESS We’ve lowered
our energy costs by 20%, and other Ontario
hospitals can too. We talked about what it will
take to deliver that potential as part of an
executive panel discussion at the May 2014
Sustainability Forum organized by Greening
Health Care. The regional program (the largest
of its kind in North America) helps hospitals
work together to raise their environmental
performance by sharing knowledge and best
practices.

We make it possible.





From left to right

Mr. John O’Dwyer
Chair, Board of Directors

Ms. Connie Dejak
President & Chief Executive 
Officer

Dr. Stephen Ng
Chief of Medical Staff

Ms. Dori Hawkinson

Mr. Nick Migliore

Mr. George Cushing
Interim Vice-Chair, 
Board of Directors

Mr. Raj Sewda
Chief Nursing Executive

Dr. Kingsley Watts
President of Medical Staff

Runnymede Healthcare Centre
Board of Directors

Ms. Anetta Jewell
Chair of Building Committee
(ad hoc)

Dr. Michael Peer

Ms. Penny Somerville
Chair of Finance/Audit 
Committee

Mr. David R. Hawkey

Ms. Rachael Kelebay

Mr. Douglas R. Porter

Ms. Isabelle O’Connor
Chair of Quality Committee
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The year in numbers
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The following charts show the sources of revenue and distribution 
of expenses for Runnymede Healthcare Centre (presented in 
thousands). Audited financial statements for 2013/14 are available
upon request by contacting 416-762-7316 or emailing 
communications@runnymedehc.ca. 

Admissions Discharges Inpatient Days

79.60% Provincial 8.52% Patient11.88% Grants & Other Revenue

10.44% Contracted Services67.88% Compensation 10.53% Other Supplies 8.42% Depreciation 2.73% Medical Supplies / Drugs

Revenues by Source $41,332

Health Expenses by Type $36,705

We make it possible.

452 436 66,993



Our vision
Leading the way in specialized complex continuing care.

Our mission
Runnymede Healthcare Centre provides care for adults 
with neurological disorders, other chronic illnesses and palliative
needs through collaboration and partnership. Runnymede
Healthcare Centre’s innovative approach improves the quality 
of life for each patient.

Values
Integrity
Compassion
Accountability
Respect
Excellence

Runnymede Healthcare Centre is a registered charity.
Charitable Business Number: 107941015RR0001

© 2014 Runnymede Healthcare Centre. 
All rights reserved.
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Runnymede Healthcare Centre
625 Runnymede Road
Toronto, Ontario M6S 3A3

T: 416 762 7316
F: 416 762 3836
E: communications@runnymedehc.ca

www.runnymedehc.ca




